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. DPANH GIA CHUNG
Pugc sy quan tim hd tro cia Ban lanh dao va cac phong ban nghiép vu cla Tong Cong ty;
Céc Cong ty Thuong Mai thanh vién Bia Sai Gon, 1anh dao cidc S6, Ban nganh dia phuong.

Hoi dong quan tri, Ban Giam dbc Cong ty ludn sau sat, khong ngimg cai tién phuong thic

quéan 1y thuc hanh t6i da tiét kiém moi mit dem lai hiéu qua thiét thyue trong hoat dong SXKD.

B0 méy diéu hanh tiép tuc cai tlen trong quan ly, dua ra nhiéu giai phap, trién khai hop ly sang
tao trén cac mdt cong tac: sap xép co cdu td chire, dau tu, diéu hanh hoat dong, kiém tra giam

sat giai quyét hai hoa cc mdi quan hé, quan tim ddm bao loi ich Cong ty, khach hang, ddi tac,

nguoi lao dong.

Tap thé nguoi lao dong o trinh d9, y thirc trach nhiém cao, chép hanh cac ndi quy, quy dinh
cta Cong ty, ludn phan dau hoan thanh nhi€ém vu.

II. KET QUA HOAT PONG SXKD NAM 2013

1. Cic chi tiéu kinh té chi yéu. ]
; vy | FEHORCH | TR | Tt
A B C 1 2 3=2/1
1 | Séan lugng SX lit 61.000.000 54.987.171 90,14
- Bia chai 450ml " 5.000.000 3.692.970 73,86
- Bia chai 355ml . 46.000.000 48.449.464 105,32
- Bia lon 333 (san xudt thi) 5 10.000.000 2.822.054 28,22
2 | San luong tiéu thy lit 61.000.000 53.069.371 87,00
- Bia chai 450ml " 5.000.000 3.617.235 72,34
- Bia chai 355ml . d 46.000.000 47.854.085 104,31
- Bia lon 333 (san xudt thit) & 10.000.000 1.575.367 15,75
3 | Gia tri san xuét cong nghiép ddng | 731.224.613.651 | 582.126.860.990 79,61
4 | Téng doanh thu ddng | 747.046.942.728 | 600.086.637.097 80,33
- Doanh thu cong nghiép v | 543.759.967.651 | 552.751.832.190 101,65
- Doanh thu khdc L 15.839.329.077 |  17.959.776.107 113,39
- Doanh thu san xudt thir i 187.464.646.000 29.375.028.800 15,67
5 | Téng loi nhuén trude thué déng | 66.663.653.026 | 67.605.256.558 101,41
Trong dé: Loi nhuén lién két 6.636.319.200 6.164.775.829 92,89
CONG.TY DiditdiIRP&fgheasY con - 953.591 -
C PHN Bll(ﬁn%%b\lcﬁ'm ﬁz{é\%{ PHN ’ 44.188.004.749 | 44.240.980.146 100,12
SA| GONY ik Tl 8 15.839.329.077 | 17.199.500.583 108,59
MIN TAYué TSRS s 00 ddng | 10317.491247|  9.027.962.848 87,50
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7 | Loi nhuén sau thué ddng 56.346.161.779 58.577.293.710 103,96
8 | Ty suét loi nhuan/Vén diéu 1¢ % 38,86 40,40 103,96
9 | Nop ngén sach ¥ 295.067.782.872 | 289.604.891.060 98,15
10 | Lao dong binh quén ngudi 235 258 109,79
11 | Tién luong binh quén (déng/nguvi/thang) | dong 8.000.000 8.692.386 108,65

Pianh gid, phén tich két qua SXKD nim 2013:
San lugng san xuét: thuc hién dugce 54.987.171 lit /61.000.000 lit, chi dat 90,14% KH nam.

+ Truong hgp khong tinh san xuét thr cta dy an, san luong SX Cong ty thuc hién dugc

52.165.117 1it /51.000.000 lit, dat 102,28% KH nam. trong dé bia 450 chi dat 73,86%, bia

355 dat 105,32%. Vé chénh léch co ciu san pham nhu vay la do san xuét phu hop véi tinh

hinh ti€u thu cua thi truong;

+ San lugng san xuét’ thir thuc hién' 2.822.054 1it/10.000.000 lit, chi dat 28,22%, do cham

dua du 4n vao san xuat so véi du kién.

San luong tiéu thy (twong tw nhu trén): giao dugce 53.069.371.1it/61.000.000 lit, chi dat 87%
KH nam.

+ Truong hop khong tinh san pham SX thir ctia dy én, sén luong tiéu thu Cong ty thuc hién

duge 51.494.004 lit /51.000.000 lit, dat 100,97% KH nam. trong dé bia 450 chi dat

72,34%, bia 355 dat 104,31%;

+ San pham tiéu thu cia SX thir thuc hién 1.575.367 1it/10.000.000 lit, chi dat 15,75%.

Téng loi nhun sén xuit kinh doanh trude thué: 67,605 ty dong, dat 101,41% KH nam.
+ Loi nhuan san xuét chinh: 44,24 ty ddng, dat 100,12 %. Dat dugc két qua nay chi yéu 1a do:

o Vf% san luong: 02 Nha may hién hitu trong nhidu qua di khai thac hét 100% cong sudt
dé dap ing thi truong khu vuc Mién Tay;

o Thuyc hién cung Umg cdc vat tu nguyén lidu du vao v6i gid ca hop ly nhat, nho d6 ma
giam dugc gia thanh dang ké so véi ké hoach;

o Viéc quan 1y chi phi san xuat thong qua kiém soét dinh mirc KTKT thu'ong xuyén, phan
tich nguyén nhén ting giam hang thang, quy, ndm ciing da phat hién va khic phuc sém
sw khong phu hop do ca 02 nguyén nhéan khach quan va chi quan trong qua trinh san
xudt tai tirng nha may, nhd d6 ma han ché viéc hao phi tai cac cong doan trong SX;

o Duy tri quan triét viéc thuc hanh tiét kiém tir quéan ly dén san xuit;

o Téng cudng ph01 hop v6i Cong ty Thuong Mai Bia Sai Gon tai khu vuc tir khau tiéu
thy, thi treong dén dam bao chét lugng san pham dén tay ngudi tiéu ding;

o Tuy nhién, véi két qua nay so véi nam truée chi bing 71,75% (giam 26,91 ty dong).
nguyén nhén do gia ca vat tu dau vao tang, khong c6 khoan thu nhép tir thodi von khoan
dau tu tai chinh va giam di thu nhap tir tien guri ngén hang do s6 tién nhan rdi ciia Cong
ty duoc giai ngan dan cho cac dy an dau tu

Téng gia tri lgi nhudn vwgt ké hoach tir sin xuit chinh la khong ding ké, chi ting
52.975.997 dong
Trong do: _

- Do tang san lugng:

- Do két cu va gid ban ting:
- Do gia thanh giam:

- Do chi phi tang:

+411.897.294 dong
+210.022.529 dong
+298.608.291 dong
- 664.681.274 dong

- Thué ting: - 202.870.843 dong



+ Loi nhuan khac: 17,19 ty ddng, dat 108,58% KH nam
o Trong d6 lai tién giri 1a 4,93 ty dong, ting 2,81 ty dong la giai ngan hop 1y cho céc dy
an dau tu.
o €6 tire duge nhan tir cac khoan dAu tu ra ngoai 1a 5,63 ty dong/26,5 ty ddng vén dau tu.
o Giam khoan d phong tir dau tu c6 phiéu Sabeco 1a 1,20 ty ddng do gia cb phiéu ting;
o Doanh thu tir ban phu pham, phé liéu, cho thug, thanh ly tai san: 5,43 ty dong.

Ché 4 chinh sich déi v6i nguoi lao dong: Thuc hién diy du cac ché dd chinh sach cho
ngudi lao dong nhu tham gia dong BHXH, BHYT, BHTN cho 100% nguoi lao dong; to chire
kham strc khoe dinh ky, nghi dudng strc phuc hoi sttc khoe cho nguoi lao dong theo dung ché
do6 chinh sach ciia Nha nudc; két hop voi Cong doan t6 chirc nghi mat cho toan thé NLD.

V& tién lwong: Thuc hién theo don gia tién lwong duge Hoi dong quan tri ph€ duyét. Pé tang thu
nhédp, Cong ty da khuyén khich nguoi lao dong tang nang sudt lao dong bang cach hang thang
Cong ty giao nhitng muc tiéu phan d4u vé san luong san xudt, san luong tiéu thy gan voi két qua
thuc hién dat dinh murc kinh té k¥ thudt, c6 xdy dung muc khen thuéng hang quy dé dong vién
kip thoi nguoi lao dong héang say lam viéc. Nho vy ma san lugng san xuét ciia hai Nha may
duoc khai thac triét dé, tién lwong binh quan 8,69 triéu dong/ngudi/thang.

Danh gia, phan tich tiéu hao NVL, hiéu suat thu hdi so véi dinh mire: Cong ty da duy tri
va trién khai tot cdng tac thi dua, thuc hanh tiét kiém tir khau luu trit, bao quén vat tu dau vao
dén qué trinh san xuat va tiéu thu san phim; kiém soat chat viéc thuc hién dinh mic kinh té
k¥ thuét.

o Nha miy Can Tho giai doan chuyen dbi thiét bi nha niu moi cudi quy II dau quy
[11/2013 d& co mot sd kho khan nhét dinh do thiét bi chua 4n dinh va hé thong chua
ddng bd vé cong suit di lam tang dinh mic tiéu hao nguyén vt liéu, Cong ty va Nha
may da kip thoi diéu chinh trong quy IV/2013. Déanh gia tong thé qua trinh san xudt
nam 2013 thi tinh hinh thuc hién dinh mirc cia Nha may Can Tho van duy tri & mic
6n dinh va kiém soat dugc gia thanh san pham.

o Nha may Soéc Trang san suat 2 loai bia: Sai Gon Lager (450) san lugng it chi chiém
khoang 13,5 % tong san lugng, san xuat khong déu nén tiéu hao NVL khong 6n dinh.
Riéng bia Sai Gon Export(355) hiéu suat tong thu hdi binh quén dat 95,8%, ting 0,44%
so vGoinam 2012, *

Tinh hinh quén ly chit hrong sin pham tai cic Nha may: Quan 1y chat ché chét Irong san
phém, két qua cam _quan trong nim duge HoOi dong cam quan Téng coéng ty danh gia cao,
khong c6 sai 16i khiéu nai ctia khdch hang.

Tinh hinh thwe hién béo tri bido dwdng may moéc thiét bi tai hai Nha may: Thuc hién cong
tac bao tri bao dudng thlet bi dinh ky, dung lich xich. Hai Nha mdy da st dung hon 12 nam
nén thiét bi hao mon, xudng cép, tan suat hu hong ngay cang tang. Tuy nhién do duoc béo tri
bao dudng tdt nén van dam bao ddp ung san luong dugce giao.

Cong tac dau tw xay dung co bén.

Du 4n diu tur méi Nha may Bia Sai Gon — Soc¢ Trang cong sudt 50 triéu lit bia lon/ndm, Tong
mirc dau tu 649 ty dong, da giai ngan dén 31/12/2013 1a 387 ty dong, da dua vao san xuat thir
tur thang 12/2013, dang day nhanh thu tuc nghlem thu quyet toan du an.

Du 4n déu tu thay thé Nha nau - Nha may CAn Tho ¢6 tdng murc dau tu duge duyét 1a 63,76 ty
ddng da hoan thanh va dua vao khai thac tir thang 5/2014, sém hon dy kién 1,5 thang, gia tri
thye hién quyet toan la 55,49 ty dong, trong d6 gid tri hinh thanh tai san 1a 50,53 ty dong, dap
tng t6t yéu cau vé chét luong cong trinh, mirc d tu dong hoa theo ticu chudn san xuét Bia Sai
Gon. Viéc dua cong trinh vao khai thic dd mang lai hi¢u qua trong viéc nang cao chat luong
san phim, tuy nhién dé phat huy hiéu qua vé mit kinh té Cong ty da chinh thirc khoi cong dy
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an “Pau tu dong bd Nha, may Bia Sai Gon - Can Tho lén 50 triéu litndm” vao ngay
23/11/2013 véi tong mire du tw 14 371,34 ty ddng, voi 20 goi thau dugce trién khai, dic biét la
may méc thiét bi duge dau tu hién dai tir CHLB Dirc, dén ‘ngay 10/4/2014 dy an da giai ngan
duge 55,82 ty dong, du kién dén thang 8/2014 s& san xudt ra san pham va nghiém thu hoan
thanh vao cuodi nam 2014. Khi du an dwa vao khai thac dai tra, hira hen s&é mang lai hi¢u qua
cao trong SXKD cho Céng ty ciing nhu Quy Cb dong.

Chi tiét béo céo tinh hinh trién khai du 4n du tr ddng bd NM Bia Sai Gon Can Tho dat cong
suat 50 triéu lit ndm va du 4n Nha may Bia Sai Gon Séc Tring (kém theo).

Thuwe hién cdc mit cong tac khac

Cong tac dao tao:

+ D&i vai lao dong hién ¢6: Céng ty td chire, cir can b tham du céc khod huan luyén luyén
dao tao cho NLD, dic biét chu trong dao tao néng cao nghiép vu quén ly va dao tao lai cac
HDCYV c¢6 lién quan cho nguoi lao dong, c6 1.186 lugt ngudi tham dy.

+ Pbi véi lao dong tuyén dung méi cho 02 Nha may Bia Sai Gon — Soc Trang: bd tri thir viée,
hoc viée, dao tao tai cdc nha may trong Cong ty, don vi san xuit Bia Sai Gon trong hé théng,
ctr tham gia ldp dit thiét bi tai Nha may méi. Huén luyén, dao tao tay nghé, ‘chuyén mon
ngh1ep vu, theo doi danbr gid nang lyc timg ca nhan, chon loc, dinh hudng b tri phu hop
tirng vi tri cong viéc.

Cong tic BHLD, ATLD, PCCN: Khong xay ra tai nan lao dong, bénh nghé nghiép, kiém

dinh dinh ky cac thiét bi ap luc, hé théng day dién, kho tang, cac phuong tién dung cu PCCC,

duy tri mang ludi AT - VSV, trang bi day du cac dung cu BHLD, duy tri canh quan moi
truong xanh sach dep.

[I. PHUONG HUONG NHIEM VU NAM 2014

1.

Danh gia tinh hinh

1.1 Kho khian:

Tinh hinh kinh té tiép tuc khé khan, gia dién, nhién liéu ting, s€ kéo theo gia nguyén vat liéu
va cac dich vu dau vao sé ting.

Mot sé chinh sach ctia Nha nuée (vé giao thong, quan ly cong chic...) cong véi sitc mua cua
nguoi dan giam, cé thé s& anh hudng 16n dén tiéu thu san pham.

Tiéu thu bia lon 333 cang luc cang khé khan, nguoi tiéu dung c6 xu hudng dung bia chai nhiéu
hon. Nguy co bia lon 333 khéong dat chi tiéu san lugng dugc giao.

1.2 Thuén lgi:

Su quan tam cua HDQT, lanh dao Bia Sai Gon, cac Cong ty Thuong mai Bia Sai Gon, cac s&
ban nganh dia phuong.

Su ho trg ciia cac Chi nhanh Céng ty Thuong Mai Bia Sai Gon va don vi vén tai tao sy thudn
loi trong viée diéu hanh nhap hang xuét thanh pham kip thoi.

2. Cic chi tiéu ké hoach SXKD chinh nim 2014
s A THUC HIEN KE HOACH Ti LE
TT CHI TIEU DVT Ao ey o A
A B C 1 2 3=2/1
1 | San luvong SX lit 54.987.171 80.000.000 145,49
- Bia chai 450ml B 3.692.970 3.000.000 81,23
- Bia chai 355ml " 48.449.464 52.000.000 107,33
- Bia lon 333 v 2.822.054 25.000.000 .
2 | San lugng tiéu thy lit 53.069.371 80.000.000 150,75
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TT CHi Iy pvr | THUCHIEN | KEHOACH | miLt
- Bia chai 450ml " 3.617.235 3.000.000 82,94
- Bia chai 355ml . t 47.854.085 52.000.000 108,66
- Bia lon 333 " 1.575.367 25.000.000 .
3 | Gi4 tri san xut cong nghiép dong | 582.126.860.990 | 1.059.480.395.504 182,00
4 | Tong doanh thu dong | 600.086.637.097 | 1.075.201.696.541 179,17
- Doanh thu céng nghiép i 552.751.832.190 | 1.059.480.395.504 191,67
- Doanh thu khéc i 17.959.776.107 15.721.301.037 87,54
5 | Téng loi nhuan trude thué dong 67.605.256.558 42.750.584.225 63,23
Trong d6: Loi nhuan lién két 6.164.775.829 7.640.000.000 123,92
Loi nhuan Cong ty con 953.591 | (11.062.684.559)
- Loi nhudn SX chinh # 44.240.980.146 36.482.563.351 119,83
- Loi nhudn khdc I 17.199.500.583 9.690.705.433 56,34
6 | Thué TNDN phai nop ddng 9.027.962.848 5.786.074.240 64,08
7 | Loi nhuan sau thué dong 58.577.293.710 36.964.509.985 63,10
8 | Ty suét loi nhuan/Vén diéu 1& % 40,40 25,49 63,10
9 | Nop ngan sach o " 289.604.891.060 |  409.195.697.733 141,29
10 | Lao ddng binh quan nguoi 258
1 Tién luong ‘pinh quén dong 8.692.386 8.500.000 Sl
(dong/ngudi/thang)

Nguyén nhén dnh hwéng ciia loi nhuin ké hoach 2014 so véi thwe hién 2013:
12.863 triéu ddng, cu thé nhur sau:
+ 3.094 triéu dong

+ Tong loi nhuin tai Céng ty me giam di:
- Tang san lugng lam tang loi nhuari:

- Tang chi phi gid thanh lam giam loi nhuén: - 11.300 triéu dong
Ly do: Do tang gia cac vat tu chi yéu sau
+ Du kién tang vat tu:
+ Khéu hao ting:
+ Phén b6 chai két, CCDC, PTTT, SC:

- Gié ban tdng lam ting LN:

5.192 triéu dong

1.492 triéu ddng

5.411 triéu dong
+ 675 triéu dong

- Thué TTDB ting lam giam LN: - 710 triéu dong
- Chi phi gidm lam ting lgi LN: +483 tri¢u dong
- Giam doanh thu kinh doanh khac: - 764 triéu dong

- 7.553 triéu dong (lai tidn giri, ¢ tirc)
+ 862 triéu dong
+2.351 triéu ddng (Thanh ly tai san khong can ding)

Giam doanh thu tai chinh lam giam LN:
Tang doanh thu hem, PL lam tang LN:
Téang thu nhadp khac lam tang LN:

+ Két qué san xuat Kinh doanh tai Cong ty con 100% von: 15 11.062 triéu dong, do chua khai
thac hét cong suét (chi 50%), chi phi khau hao 16n, 1ai vay cao.

3. Muc tiéu va cdc bién phap thye hién thing loi ké hoach SXKD niim 2014:
- San xuét: 80 triéu lit bia cac loai

Trong do: i
+ Nha may Can Tho: 30 triéu lit (Bia SG 355).
+ Nha may Soc Triang: 25 triéu lit (22 tri¢u lit Bia SG 355 va 03 tri¢u lit Bia SG 450).
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4.

+ Cong ty TNHH MTV: 25 tri¢u lit bia lon SG 333.
Tiéu thu 100% san lugng san XUAt.
Thue hién céc bién phap c6 thé dé hoan thanh chi tiéu lgi nhudn da dé ra.
Pay nhanh, thuc hién dung tién d6 cac du an dau tu theo ké hoach.

Cac bién phap thuc hién:

4.1 Vé cong tac san xuat

Viéc quan 1y chi phi san xyét thong qua kiém soat dinh mirc KTKT thudng xuyén, phan tich
nguyén nhan ting giam hang thang, quy, nim nhim phét hién va khic phuc sém su khong phu
hop do ¢a 02 nguyén nhan khach quan va chii quan trong qua trinh san xuét tai timg nha may;
Tang cudng tan suét kiém soat chét luong theo tiéu chuin ngay cang nghiém ngit cia Bia Sai
Gon.

Thue hién cong tac bao tri bao dudng thiét bi dinh ky, dang lich xich. Mua sim phu ting thay
thé kip thoi, hop ly, tranh viéc phai ngimg may;

Cung cip du, kip thoi cac nguyén liéu vat tu dau vao cho san xudt véi gia ca canh tranh nhét;
Tang cuong cac bién phap ATLD, PCCN, vé sinh méi truong, vé sinh thue pham, duy tri tac
phong cdng nghiép;

Chu dong diéu tiét san xuét theo nhu cau thi trudng nhim tdi da hoa san luong san xuét va tiéu
thy, ting lgi nhudn va t6i thiéu hang tdn kho:

4.2 Cong tac dau tw XDCB:

Tiép tuc trién khai quyét liét du an ddu tu ddng bd Nha méy bia Sai Gon Can Tho dat cong
suét 50 triéu lit/ nam. Phan déu thang 08/2014 s€ cho ra san phém va du kién hoan thanh du an
vao thang 11/2014.

Déy nhanh quyét toan Du an diu tv m&i Nha méay Bia Sai Gon — Séc Trang.

(Kem theo ké hoach dau tw,"sira chita 16m nim 201 4).

4.3 V& giao san phim:

Ctr can bd lam viée truc tiép tai cac Chi nhanh Bia Sai Gon, Cong ty thuong mai Khu vure,
Cong ty TNHH TM Bia Sai Gon dé chu dong giao thanh phdm, nham diéu tiét hoat dong san
xuat va giao hang.

Phéi hop véi Téng Cong ty, Cong ty thuong mai trong viée quang ba thuong hiéu san phdm
tai khu vyc, theo dinh hudng chung ctia Tong Cong ty.

Tiép tuc thuc hién trach nhiém ddi voi xa hoi va cong dong thong qua céac chuong trinh an sinh
x4 hoi tai dia phuwong; chung tay vi cong ddng cung Téng Cong ty.

4.4 V& t6 chirc by may quan Iy va ngudn nhén lwc.

Tiép tuc kién toan, tuyén chon tao ra ngudn nhén Iyc c6 chit luong cao dap tng yéu cau
SXKD thoi ky hdi nhap va phat trién.

Duy tri va thuc hién tét Hé thdng Quan ly tich hop dép tmg 03 tiéu chudn ISO 9001:2008; ISO
22000:2005; ISO 14001:2004.

Tiép tuc hoan thién va nang cao ning luc clia bd may quan Iy Cong ty va cac Nha mdy trén co
s¢ tinh gon hiéu qua.

Trong qua trinh thyuc hién, 'C(‘)ng ty mong mudn tiép tuc nhan duoc su quan tdm giup do cia

cic cap Chinh quyén, cic S& ban nganh dia phuong; Sw quan tdm chi dao cua Lanh dao Téng
Cong ty; hd trg ciia Cong ty TNHH TM Bia Sai Gon, Cong ty CP Thuong Mai Bia Sai Gon —
Song Hau, Cong ty CP Van tai Giao nhén Bia Sai Gon — Mién Tay; Su quan tdm chi dao cua Hoi
déng quan tri Cong ty.

Trén day la bao cdo tinh hinh hoat dong SXKD cua Coéng ty nam 2013 va phuong hudng nhiém

vu nim 2014.



CONG TY CO PHAN . CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON - MIEN TAY Poc 1ap - Tu do - Hanh phic

Can Tho, ngay thang  nam 2014
TO TRINH

Vé viéc phan phéi loi nhudn, chia cé titc ndm 2013

Kinh trinh : PATHOI PONG CO PONG
- Cin cit Ludt doanh nghi&p hién hanh va diéu 1& ctia Cong ty C3 phin Bia Sai Gon - Mién Tay;
- Cin cit k&t qud hoat dong sdn xud't kinh doanh nim 2013 ctia Cong ty da dugc kiém todn:

Thuc hién theo nghi quyét tai Pai hoi ddng ¢d ddong phién hop ngay 17/5/2013.
Hoi dong quén tri xin bdo cdo vdi Pai hoi dong ¢d dong viéc phan phdi 1¢i nhuén, chia ¢d tifc nim 2013 nhu

sau:
. NAM 2013 TH/KH
DI CHITIEU KE HOACH THYC HIEN (%)
1|Lgi nhuan truge thué 60.027.333.826 | | 61.439.527.138 | 102,35
Trong do: - Lginhuan it SX chinh (Bia) | | 44.188.004.749 44.240.980.146 | 100,12
“Loinhuinkhde | | 15.839.329.077 17.198.546.992 | 108,58
2|Tong 1gi nhudn virgt k€ hoach - - 1.412.193.312
Trong dé: - LN vugt tif san xuat chinh - 52975397 |
3|Thué TNDN phdingp 10.317.491.247 9.027.724.451 | 87,50
4|L¢i nhugn sau thug 49.709.842.579  52.411.802.687 | 105,44
5|Thu€ TNDN dugc mién béms_l_{ng quy BTPT 1.487.965.183 1.628.353.198 | 109,43
6|Lgi nhun con lai d€ phan phéi 48.221.877.396 50.783.449.489 | 105,31
| +Trichlap cdc quf 19.288.750.958 23.360.386.765 | 121,11
- Qu§ duy trif : 0% - | 0% -
- Quy diu tuphdt rién 30%| 14.466.563.219 | 30% | 15.235.034.847 | 105,31
- Qu§ khen thudng phic 1gi cho NLP 7% |  3.375.531.418 | 10% |  5.078.344.949 | 150,45
- Quy khen thuéng HPQT, BDH, BKS [ 3% |  1.446.656.322 | 3% 1.523.503.485 | 105,31
- Trich thudng LN vugt KH va Quy an sinh E TRE
xa hoi 7 20% 3% |  1523503485|
7|LN cdn lai ciia 2013 d€ phan phdi ¢8 wic 28.933.126.438 27.423.062.724 | 94,78
| 8|Li nhuan cila cdc nam trudc chua phan phti 7.031.315.311 ~ 7.031.315.311 | 100,00
~ 9|Téng ngudn I¢i nhudn con lai phan phéi (6+7) 35.964.441.749 34.454.378.035 | 95,80
10|S6 tién chia ¢o titc B 33.350.000.000 33.350.000.000 | 100,00
11|Ty 1& . ¢6 tice/von diéu lé ) 239% 23% | 100,00
12|Lgi nhugn con giit lai liiy k& 2.614.441.749 1104.378.035 | 42,24

HDQT kién nghi PHPCP mutc trich quy thudng cho cdc don vi, cd nhén trong va ngoai Cong ty di tham gia
tich cyc, hd trg gidp d3 trong hoat dong SXKD va mdt phin diing 1am quy an sinh x4 hdi gép phin cing Téng
CoOng ty qudng bd thuong hiéu.

Kinh trinh Pai hi ddng C8 dong thong qua./.

TM.HOI PONG QUAN TRI
CHU TICH

Pham Thi Héng Hanh



CONG TY CO PHAN

BIA SAI GON — MIEN TAY

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Can Tho, ngay

TO TRINH

Vé viéc ké hoach phan phéi lgi nhudn, chia cé ticc ndm 2014

Kinh rrink - PATHOI DONG CO PONG

thdang

- Cin ctf Luat doanh nghiép va diéu 1 ciia Cong ty CS phan Bia Sai Gon - Mién Tay;
- Cin cd k& hoach sdn xuit kinh doanh nim 2014 dugc thong qua tai Pai hdi ddng cd dong.
Hoi ddng quan tri kinh trinh Pai hoi ddng ¢ dong k& hoach phan phéi 1¢i nhuén, chia ¢§ ndm 2014 nhu

nam 2014

Pham Thi Hong Hanh

sau:
STT CHI TIEU THU'C HIEN 2013 KE HOACH 2014 'iiizi‘:
1|Lg¢i nhuén truée thué 61.439.527.138 37.513.384.225 | 61,06
Trong do: - Lgi nhudn fil. 5% chmh (Bia) 44.240.980.146 36.482. 563.351 82L46
- Loi nhudn khic 17.198.546.992 12.093.505.433 70,32
- Lai 15 tir Céng ty con 100% vén ) (11.062.684.559)|
3|Thué TNDN phdindp ~ 9.027.724.451 | 5.786.074.240 | 64,09
i 4|Lgi nhuén sau thué& 7 52.41 1.802.687 31.727.309.985 60,53 |
5|Thué& TNDN dugc mién bd sung quy bTPT 1.628.353.198 1.356.855.220 | 83,33
| 6|Lgi nhudn con lai d€ phan phéi 50.783.449.489 30.370.454.764 | 59,80
+ Trich 14p cédc quy - 23.360.386.765 19.414.840.977 | 40,30
- Quy du trit 0% - 0% -
- Quy ddu ut phdt trién  |30%| 15.235.034.847 | 15% |  4.555.568.215 | 29,90
| - Quy khen thudng phic 1gi cho NLD 10%| 5.078.344.949 | 10% |  3.037.045.476 | 59,80
- Quy khen thuéng HDQT, BDH, BKS 3% | 1.523.503.485 | 3% 911.113.643 | 59,80
| |- Trich thudng va Quy an sinh xa hoi 3% | 1.523503.485| 3% |  911.113.643 | 100,00
7|LN con lai cia 2013 dé phan phdi c§ tic 27.423.062.724 20.955.613.787 | 76,42
8|Lgi nhudn ciia cdc nim truwde chua phin phdi 7.031.315.311 | 1.104.378.035 | 15,71
9|Tong ngudn lgi nhudn con lai phip phdi (6+7) 34.454.378. 035 22.059.991.822 | 64,03
10|S4 tién chia c8 tifc ~ 33.350.000.000 21.750.000.000 | 65,22
11|T¥ 1€ ¢6 titc/von diéu 1¢ 23% 15% | 65,22
12|Lgi nhudn con giit lai liy k& 1.104.378.035 309.991.822 | 28,07
Kinh trinh Pai hoi dong C38 dong nhat tri thong qua k& hoach trén.
TM.HOI PONG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BIA SAI GON - MIEN TAY Poc lap - Tr do - Hanh phiic

Can Tho, ngay thang  nam 2014

TO TRINH
V& viéc Iyra chon Cong ty kiém toan doc 14p
kiém toan bao cio tai chinh nim 2014

Kinh trinh : PAI HQI PONG CO PONG

C#n et Ludt Doanh nghiép duge Qudc hoi nuée Cong hoa Xa hoi Chu nghia Viét Nam thong
qua ngay 29/11/2005;

Can cir didu 1¢ t6 chirc va hoat dong ctia Cong ty C6 phan Bia Sai Gon - Mién Tay

Cin cr thong bao sb: 66/2013/TB-HPQT ngay 27/03/2013 cia Chu tich Hoi dong quan tri
Téng Cong ty C phan Bia-Ruou-Nuéc gidi khat Sai Gon (Sabeco)

Hbi déng Quan tri Cong ty kinh trinh Pai hoi ddng C6 dong thong qua viée lua chon Cong ty
kiém toén cho nam 2014 nhu sau:

Dai hoi dong cb dong chip thuan cho Hoi dong quén tri Cong ty lwa chon Céng ty kiém todn
thuc hién kiém toén cho Céng ty me (Téng Cong ty CP Bia - Rugu - Nudc gidi khat Sai Gon), dé
kiém toan béo céo tai chinh ndm 2014 cta Cong ty C6 phan Bia Sai Gon — Mién Tay.

Kinh trinh Dai hoi déng ¢b déng chép thuan.

Kinh chao tran trong.

TM.HQI PONG QUAN TRI
CHI TICH

Pham Thi Hé‘ng Hanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET
BIA SAI GON - MIEN TAY : Pic lap - Tw do - Hanh phuc

Can Tho, ngay ~ thdng  ndm 2014

TO TRINH
Vé viée quyét todn thit lao HPQT, BKS nim 2013 va ké hoach nam 2014

Kinh trinh - DPAT HOI PONG CO PONG

. Cin ctt Ludt doanh nghiép, didu 1& va qui ché tai chinh ciia Cong ty CP Bia Sai Gon - Mién Tay
- Cian ctr két qua hoat dong sén xuét kinh doanh nam 2013 va ké hoach SXKD nam 2014

Thue hién theo nghi quyét Pai hdi d6ng co dong trong phién hop ngay 17/5/2013

Héi ddng quan tri kinh trinh Dai hoi ddng Cb dong théng qua quyét toan thi lao Hoi ddng quan tri,
Ban kiém soat nam 2013 va ké hoach nam 2014 nhu sau:

DVT: dong
STT NOI DUNG KE HOACH | THUC HIEN| GHICHU
I |Thiilao HPQT, BKS nim 2013 636.000.000 | 636.000.000 . ,
— : : - Bang thuc hién
|| -Hoidongquantri | 456.000.000 | 456.000.000 nim 2012
- Ban kiém soat 180.000.000 | 180.000.000
I |Thii lao HPQT, BKS ké hoach nim 2014 | 636.000.000 : .
i Biang thyuc hién
| -Hoidongquantri ) 456.000.000 nim 2013
- Ban kiém soét 180.000.000

Kinh trinh Dai hoi dong C6 dong thng nhat thong qua.

Trén trong kinh chao./.
TM. HQI PONG QUAN TRI

CHU TICH

Pham Thi Hong Hanh
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